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Plum Creek Watershed Partnership
Steering Committee Meeting

Lockhart, Texas
January 31, 2008

Improving Lives. Improving Texas.

School Water Quality Service 
Learning Project

Lockhart Plum Creek Elementary
Lockhart Clear Fork Elementary
Lockhart Navarro Elementary
Luling Leonard Shanklin Elementary
Luling Jr. High

Meeting Overview

Mark McFarland
Texas AgriLife Extension Service

Update on Open Public 
Comment Meetings

Nikki Dictson
Texas AgriLife Extension Service

Public 
Notice in 

Newspapers

Newspaper Advertisement
Luling Newsboy (weeks of 12/17, 1/1/08)
Lockhart Post Register (same)
Hays Free Press 

Ran 12/19/07 & 1/2/08, cost $185
Kyle Eagle 

Ran weeks of 12/17, 1/1/08, cost $227.50
San Marcos Record ($876.48/3 days)
Country World
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Public Comment Meetings:

Luling City Hall
Monday, January 7, 2008, 10 am  – 3 pm

Kyle City Hall
Thursday, January 10, 2008, 10 am – 3 pm

Lockhart Courthouse Annex
Friday, January 11, 2008, 10 am – 3 pm

Comments

Received verbal and/or written comments from 
39 individuals 
Approximately 65 involved participants
About a 58% response rate up till now

Update on Public Comments 
on Watershed Protection Plan

Matt Berg
Texas AgriLife Extension Service

Explain adaptive management 
and how SWAT will be 
involved in the process

►Included explanation of 
SWAT and coordination 
with current and ongoing 
monitoring. Will be 
supported by data on 
implementation efforts.

Revise and explain how water 
quality “goals” were 
determined

►Included discussion on 
phased implementation 
efforts. Goals based on 
assumed reduction 
timeline with most efforts 
taking place in the 
middle of the period.



3

Update on Public Comments on 
Watershed Protection Plan

In addition to those from individual 
stakeholders, we have received written 
comments from several key agencies:

► EPA
► TCEQ
► TPWD
► TSSWCB

One additional meeting with regulatory 
agencies prior to final submission of WPP

Update on Meetings with 
Cities and Counties

Nikki Dictson
Texas AgriLife Extension Service

Meetings with Cities and Counties

Project Update
Discussion of Proposed Management Measures
Discussion of plan of how to implement the 
management measures
Answered any Questions
Requested a Letter of Support for the 
Watershed Protection Plan

Meetings with the Cities

Lockhart City Council Meeting
Kyle Water Advisory Board Meeting
Luling City Council Meeting
Caldwell County Commissioners Court 
Workshop
Hays County Commissioners Court Workshop

Support Letters
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Update and Discussion on 
Proposal Development

Matt Berg and Nikki Dictson
Texas AgriLife Extension Service

Plum Creek Outreach and Education 
Grant Update

Assessment/Identification of Illegal Dumping at 
road crossings has been completed 
Discussions have begun with the Counties on 
clean up and tributary and roadway signs
The brochure is being reviewed by TCEQ and 
once completed it will be printed and distributed
The WWTP online module has been developed 
and is in the review process

Top 5 Ranked Sites for Clean up of 
Illegal Dumping 

Appliances, Scrap Metal, Dead Hogs, 
LawnmowerCaldwell

Plum Creek at Old 
McMahon Road (CR 
202)126475

Couch, Tires, Garbage Bags, PVC Pipe, 
Scrap Metal, Plastic Sheets, Assorted 
LitterCaldwell

Plum Creek at Biggs 
Road (CR 131)126424

Concrete Blocks, Scrap Metal, Tires, 
Assorted LitterCaldwell

Salt Branch at Salt Flat 
Road (Spruce Avenue)999343

Furniture, Mattress, AppliancesCaldwell

Cal-Main Runoff Ditch 
at Chuckwagon Road 
(CR 143)N/A2

Appliances, Scrap Metal, Plastic Sheets, 
Assorted LitterCaldwell

Plum Creek at Old Kelly 
Road (CR 186)126481

Cleanup NecessaryCountySite Location
Station 

ID*

Clea
nup 

Rank
ing

Managing Urban Growth: Quality of 
Life and Environmental Issues

The 9:00 am – 2 pm trainings are FREE and lunch is 
being provided by Guadalupe-Blanco River Trust
The first NEMO training is scheduled for Tuesday, 
February 26 at the Texas Disposal System Pavillion, 
registration by Feb. 20
The second training will be held Tuesday, May 13 at The 
Fountains, registration by May 7
http://www.gbra.org/Education/ManageUrbanGrowth.
aspx

OSSF Trainings and Assistance

Dr. Bruce Lesikar and I met with the Hays 
County Commissioners Court and Senior 
Sanitation Staff in Hays County on OSSFs
February 13th, we will meet with Kasi Miles in 
Caldwell County and Diana Woods, CM of 
Uhland on OSSFs, training and assistance

Texas Watershed Steward Training

December 4, 2007 
Plum Creek Community Meeting Room in Kyle
42 Participants for day long training
Everyone received a certificate
Great remarks on the training from the survey at the 
end of the day
Will have additional training in Lockhart and possibly 
Luling in conjunction with Teacher in Service Days in 
August
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City of Kyle Implementation 
Proposal to TCEQ

Retrofit Detention Facilities at Steeplechase and 
Plum Creek Subdivisions
Storm Sewer Marking and Education Program
Stormwater Mapping and Control Plan
Dog Waste Collection Stations and Education
Street Sweeping Program initiated

City of Kyle Implementation 
Proposal to TCEQ

Continue conducting trash clean-up day on 
Plum Creek
Water quality monitoring, data collection and 
validation – E.coli and nutrients
James Earp is the project lead
The proposal was for about $285,000 for three 
years

Plum Creek Implementation 
Proposal to TSSWCB

Proposal for three years of Implementation

Project Tasks
►Promotion and 

implementation of 
WQMP program (44 
plans)

►Tracking implementation 
success

►Promotion and 
implementation of feral 
hog control program

►Support and facilitation 
of WPP implementation

►Promotion and implementation of WQMP program (44 plans)
Hiring of full-time TSSWCB District Technician
Development of WQMPs in cooperation with producers
Acquisition of cost-share funds and implementation of BMPs
Total of $873,911

►Tracking implementation success
Annual WQMP status review and certification
Map WQMP implementation
Total of $97,101

►Promotion and implementation of feral hog control program
Hiring of full-time TWDMS Technician for hog control
Create online reporting system
Conduct feral hog control efforts
Total of $326, 955

►Support and facilitation of WPP implementation
Total of $194, 538

Project Total $1,492, 504

Next Steps

Nikki Dictson
Texas AgriLife Extension Service
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PCWP 
Steering Committee Meeting 

Adopt and Sign the Watershed Protection Plan

Tuesday, February 19, 2008
6:00 to 9:00 pm

Courthouse Annex, Lockhart

Next Steps

Continue to gather and report any new data or 
information
Track implementation efforts
Update the group on any new data, water quality 
data, SWAT, and implementation efforts
Updates will be provided by email and posted to 
the website.

Future Meetings

Quarterly Partnership/Steering Committee 
Meetings – 2nd Thursday of the month
Work Group Meetings as necessary
Quarterly Partnership Meetings would occur 
May, August, November, February
Remain at the Bank Location?

PCWP 
Steering Committee Meeting 

Adopt and Sign the Watershed Protection Plan

Thursday, May 8, 2008
6:00 to 9:00 pm

First Lockhart National Bank, Lockhart


